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their stronghold in the face of death.    Later, the feeble
garrison, consisting of a small band of volunteers and a
disorderly corps of Bedouins, joined the new arrivals, pre-
sumably with the intention of preventing the disembarka-
tion of the hostile forces.    These Arabs had no coats of
mail and their arms merely consisted of their swords and
their javelins.1    Besides, in the absence of Khalil b. Salah-
al-Dln  b. cArram on his pilgrimage,2 the town had no
experienced governor to confine the inhabitants to the walls
and to organize the defence.    The acting governor, one
Janghara,8 was a man of feeble and indecisive character.
In his hands, a situation which was crying for immediate
action, was rapidly deteriorating and drifting towards com-
plete disaster.    When a Maghribine merchant, 'Abdallah
by name, approached him to urge that people should return
to safety within the town, those who owned establishments
outside the walls opposed the suggestion and insisted on
remaining outside to fight for their endangered property.
Janghara gave way to the unwise resolution of these latter.4
Perhaps the only laudable measure of defence taken by him,
was the obvious one of barricading the three great portals
of the Green Gate which faced the Old Harbour.5    While
crowds of natives lined the coast,  shouting wildly and
showering insults on the invaders, the first galley began at
the third hour of the day (hora tertiarum) to make its way
towards the land.6    A small corps of Maghribine volun-
teers withdrawn swords waded into the shallow water in
a desperate attempt to intercept the landing and burn the
ship.    They called for fire and slings, but no one seemed
to take heed of their request.    After much confusion and
1 Al-Nuwairl, f. 103 ro.    Al-Nuwairl describes these Arabs as galloping
away on hearing the rejoicing of women, though the/were only armed with
sword and javelin.    On a previous occasion, he says (f. 100 ro) that 'when
the Franks shot their arrows at them (the Arabs), they flew away like pigeons1.
2 ib., f. ico vo.
8 He was only an amir of ten.                                 4 ib., f, 103 vo.
5 ib., f. 102 ro.   This was done on the day of the battle (10 October).
This gate was filled up with stones and mortar.   Afterwards, it was repaired
and opened during the tenure of office of the amir Sayf-al-Dln al-Akaz as
governor of Alexandria.
6 ib., f. 102 vo; Fita S. Petri, Lc.; Machaut, 11. 2330 et seq.